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Hanover Public School District 
School Board Meeting 

Administration Building - 403 Moul Avenue, Hanover, PA 
  

March 28, 2022 
6:00 P.M. 

 
 A. Opening Business 

○ Call to Order 
○ Pledge of Allegiance 
○ Roll Call 

■ Board Members: Mr. Frederick, Mrs. Gallagher, Mrs. Gulden, Mr. Huston, 
Mrs. Kacar, Mr. Kauffman, Mrs. Keeney, Mr. Lippy, Mrs. Shea 

■ Student Board Members:  Sharon Gearhart and Mya Maloney 
 
■ Also Present:   

 
B. Recognition of Visitors: 
 
C. Public Comments:   
   
D. Approval of Minutes from Past Meetings - The Board is requested to approve the 

minutes for February 28, 2022, March 7, 2022, and March 14, 2022. 
● 02-28-22 (enclosure) 
● 03-07-22 (enclosure) 
● 03-14-22 (enclosure) 

          
BOARD ACTION: 

  
  
E. Committee Reports 
  
          York County School of Technology – Keeney, Representative; Gulden, Alternate 
 
 Recreation – Gallagher, Representative, Shea, Alternate 
  
        Meet & Discuss Professional, Classified & Administrative – Frederick, Chair; Gulden, 
 Huston 
 
 Lincoln Benefit Insurance Trust – Wentz, Representative 
 
        Legislative Liaison with Pennsylvania School Board Association – Shea, 

Representative 
  
        Policy Committee – Shea, Chair; Gulden, Kauffman, Kacar 
 
            Educational Programs Committee – Gulden, Chair; Huston, Kacar, Kauffman (enclosure) 
 
 Building & Grounds Committee – Gulden, Chair; Gallagher, Lippy (enclosure) 
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 Parents’ Advisory Committee – Keeney; Frederick, Alternate. 
 
 Student Board Members – Gearhart, Maloney 
 
F.  Dr. John Scola 

● Student Opportunities/Summer Projects                                       
 
G. Dr. Susan Seiple   

● Guidance Advisory Meeting 
● State Assessments 

 
H. Expulsion Waiver 
 
 1) The Board is requested to approve the following expulsion waiver (enclosure). 
 
  BOARD ACTION: 
 
 
I. Personnel  

 
1) Retirements - The Board is requested to approve the following retirement: 

 
Professional Employee: 
Mary Deery, Math Teacher at the High School, effective May 31, 2022, at the end 
of the 2021-2022 school year. Ms. Deery will retire with 35 years of service to the 
District. (enclosure) 
 
BOARD ACTION: 
 

 
2) Resignations - The Board is requested to approve the following resignations: 

 
Professional Employees: 
Kendyll Fissel, Health and PE Teacher at the Middle School, effective August 8, 
2022. 
 
Malorie Plank, Speech-Language Pathologist, effective August 5, 2022. 
 
Classified Employee: 
David Terrazas, full-time Custodian at the High School, effective April 1, 2022. 
 
BOARD ACTION: 

 
 
3) Employment - The Board is requested to approve the following employment: 
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Substitute Employees: 
Carrie Mayer, Classified Substitute, effective for the remainder of the 2021-2022 
school year. Rate of pay will be in accordance with the current substitute rate 
schedule. 
 
Victoria Temple, Day-to-Day Professional/Building Substitute, effective for the 
remainder of the 2021-2022 school year, pending completion of all required 
employment paperwork. Rate of compensation will be as listed on the current 
substitute rate schedule. 
 
Zechariah Stephens, Day-to-Day Professional Substitute, effective for the 
remainder of the 2021-2022 school year, pending completion of all required 
employment paperwork. Rate of compensation will be as listed on the current 
substitute rate schedule. 
 
Supplemental Employee: 
Kyle Krout, Head Varsity Boys Basketball Coach, for the 2022-2023 Winter 
season pending successful completion of all required employment paperwork.  
Rate of compensation will be $5,000.00. (enclosure) 
 
Change of Status: 
Ray Shearer, part-time Custodian at Hanover Street Elementary, to Substitute 
Custodian effective April 11, 2022. 
 
BOARD ACTION: 
 
 

4) Additional Item - The Board is requested to approve the following additional 
employment item added to the Agenda after initial publication: 

 
Substitute Employee: 
Morgan Hess, Day-to-Day Professional Substitute, effective for the remainder of 
the 2021-2022 school year, pending completion of all required employment 
paperwork. Rate of compensation will be as listed on the current substitute rate 
schedule. 
  
BOARD ACTION: 

 
 

5) Drivers - The Board is requested to approve the following Lincoln Bus Lines 
drivers: 
 

● Harmoni Miller 
● Wanda Wren 

   
BOARD ACTION: 
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 6) Conferences/Workshops - The Board is requested to approve the 
following conferences/workshops (paid for with federal grants): 
 

   Dr. Seiple   Model Schools Conference 
   Dr. Krout   Orlando Florida  
   Karla Brezniak   June 26-29, 2022 
   Kelcee Keller   (enclosure) 
   Kelly McWilliams 
   Amanda Morgret 
   Karen Nicholas 
   Kristi Teal 
   
   BOARD ACTION: 
 
 
J. Budget and Finance 
 

1) Check Registers - The Board is requested to approve the following check 
registers from the General Fund including athletic, middle school and high school 
activity accounts totaling $525,832.95, and Cafeteria totaling $5,038.39, Grand 
total $530,871.34. (General Fund) (Cafeteria) 

 
 BOARD ACTION: 
 
 
2) Monthly Reports - February - The Board is requested to approve the following  

February monthly reports   
 
 Board Budget Summary 
 Tax Collector 
 Investment 
 Cafeteria 
  

 BOARD ACTION: 
 

 
K. Public Comment 
 
L. Adjournment 
  

Board Meeting - Monday, April 4, 2022 
Board Meeting - Tuesday, April 19, 2022   


